Palmetto Amateur Radio Club -
General Member meeting

August 26th, 2026

Quick recap

This was the Palmetto Amateur Radio Club's general meeting held on August 26th, where
members discussed several key topics including repeater issues, club growth initiatives, and
bylaw updates. Mike reported that both the VHF and UHF repeaters were down due to
intermittent reception problems, with the Yaesu repeater under warranty repair and the
BridgeCom repeater damaged during a previous electrical storm. The club discussed potential
lightning protection improvements, with Palmetto planning to consult with Lightning Protection
Systems about their current setup. The group explored new member recruitment strategies,
including reaching out to Boy Scouts and considering the new QSO1 app as a gateway tool for
younger hams. David announced that two new members had passed their license tests and
joined us at the recent TY Park event, and the club discussed locations for the September
event. The conversation ended with unanimous approval of two by-law changes: adding
educational purposes to the club's mission statement and specifying asset distribution
procedures if the club dissolves.

Meeting called to order by David Pomerantz (President) at
8:11pm

Board members in attendance: David (President), Nemury (VP), Jim (Treasurer) and Mike
(Repeater Trustee)

Summary

Radio Equipment and Repeater Issues



The meeting began with informal discussion about radio equipment, including a conversation
about the Kenwood full-duplex radio and various purchases made at a recent Hamfest. Mike
provided an update on repeater issues, explaining that both the Yaesu DRX repeater and
BridgeCom repeaters were experiencing reception problems, particularly at longer distances.
The Yaesu repeater has been sent to the manufacturer under warranty, while the BridgeCom
repeater remains in storage. David noted that while the Yaesu was insured, the BridgeCom was
not covered, though the VHF Mirage amp damage will be covered under insurance since it was
the only component with insurance at the time of the electrical storm damage.

Financial and Membership Updates Meeting

The meeting covered financial updates, testing activities, and membership matters. Palmetto
reported that the organization is currently profitable with $671.14 in the bank and $80 ahead
on license testing fees. Two new members, Charles Leeds and Blake, successfully passed their
license tests during a recent session at TY Park, with David providing guidance to Blake on
radio equipment and digital modes. The group discussed updating membership information and
noted that business cards with local repeater information need to be reordered once final
frequencies are confirmed.

Park Location Planning Discussion

The group discussed potential park locations for future events, with Jim planning to investigate
a pavilion on Pine Island near Tree Tops Park. They noted issues with the previous TY park
location due to 5G tower interference affecting audio quality. The team also discussed
upcoming events, including a POTA event on October 9th-10th.

QSO1 App Introduction Meeting

Tony introduced a new app called QSO1 that allows users to connect to digital modes like All-
Star Node and Echo Link directly from their cell phones without needing a radio or hotspot.
Jim shared that the Windows version is available for download and the Google Play Store
version is in beta testing, expected to be released within a week. The app, developed by
KD8JKK, supports multiple communication protocols and offers high audio quality, though
some participants expressed concerns about using a phone as a primary communication tool
during internet outages.



Youth Engagement in Amateur Radio

The group discussed strategies for growing the club and attracting new members, particularly
focusing on engaging younger generations. Jim shared insights from a forum with YouTube
influencers about using modern communication technologies as a gateway to amateur radio,
while emphasizing the importance of being open to different communication methods. David
proposed re-engaging with the Boy Scouts of America, sharing his previous experience
conducting merit badge presentations and testing sessions that successfully attracted young
participants to the hobby.

The group discussed promoting ham radio to young people, particularly through satellite
demonstrations and Boy Scout events at Markham Park in October. They agreed to set up a
satellite demonstration with HF stations and create a new banner for the event. Email and
Membership Management Issues

The team discussed email delivery issues, with Nemury experiencing messages going to both
pm.me and Gmail addresses, and Ricky receiving delivery rejections. Palmetto reported
progress on transitioning from MoneyMinder to Ham Club Online for membership management,
but noted that ARRL.net email addresses are not supported due to spam concerns, requiring
two members to potentially use alternate emails. The group also discussed poor ARRL
representation at the Huntsville hamfest, where staff failed to engage with potential new
members despite having a prominent booth presence.

Club By-laws changes

The meeting ended with two unanimous by law votes: adding educational purposes to Article 2
to support 501c3 status application, and updating Article 14 to specify how club assets would
be distributed if the organization dissolves. Both votes passed unanimously with all in favor.
David committed to updating the website with the new by laws over the weekend.

Next steps

David (o

® Reach out to the Boy Scouts of America to get involved again with their amateur radio
merit badge program. (&


https://tasks.zoom.us/?meetingId=JUHVCKYxQCCeYDFjlzDKig%3D%3D&stepId=c54c0eb6-a1b7-11f1-836a-8ebc57ec7613
https://tasks.zoom.us/?meetingId=JUHVCKYxQCCeYDFjlzDKig%3D%3D&stepId=c54c0eb6-a1b7-11f1-836a-8ebc57ec7613
https://tasks.zoom.us/?meetingId=JUHVCKYxQCCeYDFjlzDKig%3D%3D&stepId=c54c0eb6-a1b7-11f1-836a-8ebc57ec7613
https://tasks.zoom.us/?meetingId=JUHVCKYxQCCeYDFjlzDKig%3D%3D&stepId=c54c107c-a1b7-11f1-a492-8ebc57ec7613
https://tasks.zoom.us/?meetingId=JUHVCKYxQCCeYDFjlzDKig%3D%3D&stepId=c54c107c-a1b7-11f1-a492-8ebc57ec7613
https://tasks.zoom.us/?meetingId=JUHVCKYxQCCeYDFjlzDKig%3D%3D&stepId=c54c107c-a1b7-11f1-a492-8ebc57ec7613

e Update the club's bylaws on the website with the newly approved changes to Article 2 and
Article 14

Diane

e \Work on designing a new club banner.

e Continue working on the new member package Eo

Jim
e Contact Lightning Protection Systems (TrueLadderLine.com) to discuss and review the

club's current lightning protection setup for the repeaters, and get recommendations. Eo

e Scope out the park on Pine Island Ridge (between Treetops Park and 595) for a potential
club park event, and post information in Groups.io. E&

e Contact the two members with ARRL.net email addresses regarding using an alternate email
for the transition to HamClubOnline. (&

e Set up an arrangement with the Elmer brand (Messi and Poloni) to potentially offer private
labeled products to club members. (&

David closed the meeting at 9:27pm
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https://tasks.zoom.us/?meetingId=JUHVCKYxQCCeYDFjlzDKig%3D%3D&stepId=c54c0939-a1b7-11f1-8b7b-8ebc57ec7613
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