
Palmetto Amateur Radio Club - 
General Member meeting
Wednesday, July 22nd, 2026 

Meeting began at 7:31pm EST for social gathering
Official meeting called to order at 8:11pm

Quick recap​

The Palmetto Amateur Radio Club held their general meeting on July 22nd at 8:11 PM via Zoom, 
with 9 members attending including President David and Treasurer Jim. The meeting began 
with the pledge of allegiance and casual conversation about food, equipment, and recent 
activities before transitioning to formal business. Jim presented the treasurer's report showing 
$80 in dues collected and $555.90 in the bank balance, noting the cancellation of MailChimp 
to reduce costs. A significant portion of the meeting focused on the club's 501(c)3 tax-exempt 
status conversion, with Jim explaining that bylaw amendments need to be made before filing 
the 1023 form with the government to qualify for 501(c)3 rather than just 501(c)7 status. The 
proposed amendments include adding educational and scientific purposes to the club's mission 
and establishing procedures for asset distribution upon dissolution. The meeting also covered 
the implementation of Ham Club Online software to manage membership and replace 
MoneyMinder, the current accounting software.

Next steps​

David​

• Post the Melbourne hamfest poster on Groups.io as the event approaches.

• Post the summary of the board meeting on the club website. ​﻿ ​

Jim​

• Fix the incorrect "June" label for the July member meeting on the club website. ​
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• Post the proposed bylaw amendments for the 501c3 conversion on Groups.io for review 
prior to the next meeting. ​

• Investigate and potentially set up a PO box for the club's official address. ​

• Change Ricky's email address in Groups.io to bellsouth.net to resolve email bounce issue.

Mike​

• Fix the UHF amplifier at the repeater site by testing the backup power supply and possibly 
repairing the existing one. ​

• Install the All-Star node at the repeater site, addressing RF interference issues with ferrite 
beads or shielding. ​

• Reach out to his nephews' school to introduce ham radio to their engineering class. ​

Collaboration​

• Jim and David: Create a welcome packet for the club, similar to the one from the Broward 
Amateur Radio Club. ​

Topics Discussed​

Antenna Installation and Military Equipment​

The group had an informal conversation before a meeting, with Mike discussing his recent 
antenna installation experience at Tom Savoca's house where he encountered bracketing issues 
and needed to create custom brackets. Jim was preparing for an upcoming meeting and 
working on agenda documents. Pat inquired about military radios and equipment, leading to a 
discussion about Fred's Ranch in Davie/Cooper City which contains military vehicles and 
equipment, including tanks and various radio systems.

Vintage Radio Equipment Discussion​

The group discussed their interest in vintage radio equipment, with Mike sharing his 
experiences with various radios including a PRC-10 and Harvey Wells Bandmaster from the 
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1970s. Pat mentioned having newer equipment including a Yaesu 857 that he never learned to 
use properly. Meeting Link Display Issues Discussion

Treasurer's Report and System Updates​

Jim presented the treasurer's report, noting $80 in dues collected and $555.90 in the bank 
balance, with plans to deposit additional cash collected at recent park hoppers. He outlined 
upcoming by law amendments needed for the club's 501c3 conversion, which will be posted 
for member review before a vote at the next meeting. Jim also announced the cancellation of 
MailChimp and the implementation of Ham Club Online for managing membership and dues, 
which will replace both MailChimp and MoneyMinder at no additional cost.

Club Documentation and PO Box​

The group discussed software limitations for handling membership and the need for a PO box 
to replace using personal addresses on club documents. Jim noted that while the current 
federal ID number is valid, it's not registered with the IRS, and suggested getting a PO box, 
potentially sharing one with another club to reduce costs. The group also briefly discussed 
bylaws regarding officer compensation and the need to review them for compliance with 
501(c) requirements.

Repeater System Improvement Updates​

Mike presented updates on the repeater system improvements, including a new cabinet 
installation with enhanced security features and internet access. He reported that new VHF and 
UHF frequencies have been implemented to address interference issues, and the UHF Henry 
amplifier has been mounted but requires power supply repairs. The system now includes 
generator and APC backup power, and remote monitoring capabilities through a camera 
system.

All-Star Node Installation Status Update​

The team discussed the status of their All-Star node installation, which is currently experiencing 
RF interference issues and will require additional ferrite beads and proper placement to 
resolve. They confirmed that their VHF repeater with All-Star node functionality is operational 
and successfully bridges with their DMR club talk group, though users need to pause 2-3 



seconds before speaking to ensure proper connection. The group also reported on recent ham 
radio testing activities, including an upgrade from general to extra for Manny and a successful 
tech test for a 17-year-old youth member from Parkland who joined their park event.

Park Event Planning Discussion​

The group discussed their recent park event at Markham Park where they encountered some 
rain but still had a successful outing with Tyler making 10 contacts. They planned their next test 
session for August 15th at TY Park, where Jim had already reserved a pavilion. The group 
noted that TY Park has many trees but is located near a lake, and they discussed the park's 
amenities including a water park and nearby motorhome rentals.

Groups.io Email Configuration Issue​

The group discussed using Groups.io as their primary communication platform, with Jim 
identifying an issue where Ricky's emails were being rejected due to mismatched email 
addresses between his Groups.io account and email provider. Jim resolved the problem by 
discovering Ricky was registered with ARRL.net instead of Bell South, and decided to delete 
and reinvite Ricky's account with the correct Bell South email. 

Ham Radio and Satellite Updates​

The group discussed ham radio practices, with participants sharing experiences about power 
levels used in different modes. Jim presented updates on his satellite project, showing 
progress with the 9700 working with the SAT box and a new 3D printed control box for the 
rotor. Jim indicated he aims to complete the project within the next couple of weeks and plans 
to bring his other setup to the company picnic on August 8th.

Company Picnic and JOTA Planning​

The group discussed plans for an upcoming company picnic where Jim will set up his satellite 
equipment for the children. Mike shared that he reached out to his nephews about introducing 
ham radio to their engineering school class. The conversation also covered past JOTA events in 
Broward, with David noting they previously held one at Markham Park but hadn't connected 
with Cliff in a few years. Barry mentioned an upcoming JOTA event in Palm Beach County and 



indicated that ARRL board meeting results would be shared after approval processes are 
complete.

Ham Fest and Technical Discussion​

The group discussed upcoming ham fests, with Jim and Diane planning to attend the Huntsville 
event. Barry shared memories of past ham fests in Florida, noting that the number has 
significantly decreased from eight to just one or two remaining events. The conversation then 
shifted to technical issues, where Jim reported experiencing significant VHF background noise, 
which Mike and others discussed potential solutions for, including identifying and addressing 
the source of interference.

Meeting ended at 9:27pm​


